Five ways R2S
unlocks innovation
value across your
global workforce
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Harnessing creativity
and innovation.
More and more firms are
relying on technology
to manage and connect
their global workforces
in an attempt to create
new value. In the energy
industries, with their large,
sprawling operations
comprised of international
workforces – particularly in
the Middle East and APAC
– unlocking additional
creative and innovation
value from disparate
teams can be challenging.

In any production-oriented
industry, from oil and
gas to offshore wind
or manufacturing, the
assets, run by teams of
international professionals,
are generating revenue
day in and day out. The
world’s best technology,
when deployed to these
teams, can help maintain
operational effectiveness,
but also unleash truly
agile ways of working by
harnessing creativity and
innovation.

The newly engineered R2S platform
further reinforces the ability to create
value in five distinct ways:
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Connecting
disparate functional
teams and their data
While great strides have been
made in data capture throughout
industrial markets, some
asset owners and operators
are inundated as they try to
simultaneously join the dots
between disparate data silos
and increasingly international
and remote teams. This can
lead to frustration and stymie the
uptake of new technologies as
users struggle to harness the full
potential of their existing data
streams.
In one instance, when working
with an international oil and gas
company in Asia Pacific, AIS
faced the challenge of trying
to get over 2,000 international
workers from 20+ nationalities
to collaborate and focus on
the same project goal – with
access to the same information.
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It wasn’t easy to connect people
all around the world who spoke
different languages, had different
management backgrounds, and
used different systems.
This is where R2S comes in.
R2S helps users to join the dots by
connecting both hard-to-find data
as well as independent functional
teams into one online, digital twin
team, all collaborating on the
same business goals. Working
with AIS’ team of digital experts,
users can expect to have a better
holistic understanding of their
energy operations by bringing all
their data streams into one place.
This in turn leads to improved
decision making which can result
in significant cost savings across
the business.
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Advancing digital
maturity and
unlocking innovation

The R2S digital twin gave
their entire employee
population – and extensive
supply chain – access to the
same asset data to make
better decisions.

R2S is the next step for businesses looking
to enhance their digital maturity.
Digital maturity refers to the level
and degree to which a company
has integrated digital processes
and systems into its workflows
to provide improved oversight,
efficiency, and continuity. It must
be wilfully developed in a constant
cycle of improvement of data
collection, aggregation, analysis,
and implementation within a
context of ‘big decision-making’
before its benefits are felt, and
the volume of data available must
be such that it provides enough
statistical confidence for decision
support and for machine learning
applications.
However, one of the key limiters
to digital maturity is that it takes
time and effort – and financial
investment. But with the right
partner and a considered
approach, it’s possible to plot a
scalable route forward to get the
most out of your digital strategy.
One example is when AIS
worked in southern Africa for an
international oil company (IOC)
on significant, revenue producing
assets and their responsible

4

jf-ais.com

functional teams. The business
unit was striving to advance its
digital maturity by adopting a
digital application that allowed for
a significant forward step in their
maturity – while also unlocking new
innovation streams. The R2S digital
twin gave their entire employee
population – and extensive supply
chain – access to the same asset
data to make better decisions – all
the while not disrupting their ERP or
CMMS systems already deployed.
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Increasing pace
of business
improvements
Once a company has taken steps to enhance their
digital maturity, they will start seeing the benefits of
faster decision making, greater flexibility and reduced
vulnerabilities towards risks.
One example of improving
business performance while
managing complex risks was seen
during the first case of Covid on
a client location in Trinidad and
Tobago. Having R2S deployed
on multiple assets allowed for
uninterrupted production during
the most constrained period of
time – with all relevant teams able
to manage their work remotely

through the R2S platform.
Subsequently, this same client
has begun to learn from this
challenge and create entirely new
ways of unlocking value – from
better integrity management
processes, more efficient supplier
management methodologies,
to improved TAR planning – all
of which result in a better, more
efficient business.
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Aligning management
and daily users to the
same goal
One simple – and extremely cogent reason why digital maturity is so difficult to
achieve resides in change management –
both for leadership and the diverse teams
running complex assets.
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Streamlining
work processes
Simplicity is often best when managing
large workforces and solving complex
problems. Deploying hugely complex
digital applications to an existing asset
with a large and multifaceted team is risky
and comes with unique challenges.
The AIS methodology is to avoid
this consolidated risk – and to
deploy our solution in layers, to
improve workflows methodically,
one at a time – to allow for the
management of change process
to keep up. This evolutionary
approach to digital change results
in greater uptake and embedding
of the solution together with
positive cultural change in our
client organisations.
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Using R2S accelerates the digital
maturity journey in a company,
spurring c-suite teams to lean into
the digital age, as they see the
real, tangible benefits, as well as
the wider team (and contractors)
who become users of the
application.

Good change management
practices are key to foster
engagement in digitalisation
programmes. Building trust and
comfort allows individuals and
teams to determine whether to
change the technology to improve
the way they work, not to use
technology to force people to
change. Forcing top-down change
typically leads to organisational
resistance during implementation.

In West Africa, the AIS team
deployed the R2S application
to an existing asset in order to
streamline how work was done and
to drive efficiencies into operator
and supply chain processes.
This augmentation of the clients
existing methodologies allowed
time to effectively train and engage
the workforce and realise the
benefits of change.
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